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PRESENTATION OUTLINE 

1. Background of PCA Strengthening

2. Scope of work

3. Timelines of activities
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BACKGROUND OF PCA STRENGTHENING

▪ On 11 March 2020 PCA Secretariat shared findings on the assessment done on AIDS Council in all

Districts. Report reflected weak areas mainly at DAC, LAC and WAC

▪ The PCA meeting held on 30 September 2020 resolved that AIDS Councils need to be strengthening at all

levels based on AIDS Council assessment report

▪ SANAC through Global Fund and AIDS Foundation of South Africa (AFSA) support this activity. A Service

Provider known as Best Effort has been appointed to work with the Office of the Premier HIV and AIDS

Directorate in strengthening AIDS Councils

▪ An introductory meeting and concept document has been shared with Stakeholders and all 11 Districts.

▪ Project Plan has been outlined by Service Provider
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SCOPE OF WORK 

ACTIVITY METHODOLOGY TARGET STAKEHOLDERS

Capacity building on principles of 
coordination, integration and 
mainstreaming

Participatory workshops based on 
tailor made material and the 
capacity enhancement plan. 

Civil Society Forum
Sector officials 
AIDS Council Secretariats in all the 
11 Districts Capacity-building workshops on 

roles and responsibilities.
Rapid skills assessment
Review of PCA Constitution
Rapid Survey – Ward AIDS 
Committee

Orientation of Members of 
Executive Council and Mayors on 
revised PCA Constitution

Develop tracking tool for PCA,DAC 
LAC, WAC meetings, chaired by 
chairpersons, resolutions actioned 

Members of Executive Council
District and Local Mayors
Councilors
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SCOPE OF WORK 

ACTIVITY METHODOLOGY TARGET STAKEHOLDERS

Revival of Civil Society Sectors Refresh database of sectors and 
partners
Linkage of sectors to NGO’s/ NPO 
and Partners

PLHIV, Youth, Women, Business, 
Men, Sex Work, LGBTI, Higher 
Education, Research, Faith Base, 
THP, Children, Disability, 
Traditional Leaders) 

Development of the reporting tool 
and training on M&E reporting 
tools 

Circulate and present tool to Civil 

Society and AIDS councils

Develop Civil Society Annual Plan 

Structure

Civil Society Forum and Sectors
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PROJECT TIMELINES 

▪ The project commenced in June 2021 with initiation meetings

▪ District Consultation meetings will take place for 3 days

▪ The timeline of the project is June – September 2021 (04 months
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